THE ROAD AHEAD

Change is in the
air

Phill Pines
Chief Operating Officer
Great Dane Trailers

Our industry, and indeed our world, is con-
stantly evolving. Change is, as they say,
inevitable. The face of trucking as we know it
today, however, will bear little resemblance to
the one we see in the coming years.

Changes across all segments of our industry —
regulations, the economy, drivers and emerging
technologies — are altering trucking. Raw mate-
rials and fuel costs continue to escalate at
unprecedented rates. Mergers are becoming
commonplace, and the number of small fleets is
dwindling. In addition to the driver shortage,
driver turnover rates are at an all-time high.

Business is good, especially in the flatbed seg-
ment where the construction boom is providing
ample freight. Despite this upturn in our econo-
my, however, the changes that are afoot are cre-
ating a more challenging business environment
than ever before.

Advanced technologies will help trucking
meet the many challenges ahead. While technol-
ogy often carries a higher initial cost, efficiency,
safety and decreased costs will be realized in the
long run. For trucking companies and suppliers
alike, those who succeed the transformation will
be those who can quickly adapt to change, real-
ize the benefits of implementing cost-saving
measures and execute a smarter allocation of
resources.

“The secret of success is to do the
common things uncommonly well.”
John D. Rockefeller
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L.J. Kennedy Trucking has become one of
America’s premier flatbed haulers by remaining
at the forefront of technology to enhance safety
and provide a competitive edge for both itself
and its customers.

In regards to spec’ing equipment,
“Everything is aimed at safety and fuel econo-
my,” said Mike Derrig, L.J. Kennedy’s director of
maintenance. “Lowering weight is something
we constantly work at, and we're very safety con-
scious.”

L.J. Kennedy’s fleet includes 350 tractors and
around 750 flatbeds. The company has ordered
and is taking delivery of approximately 70 new
tractors and 200 new trailers this year.

While a number of safety features are already
standard on the Kennedy fleet, the new equip-
ment includes additional safety components as
well as weight-saving specs.

The new tractors feature Eaton Ultrashift
transmissions, Wabco Traction and Rollover
Stability Control, Michelin wide-base tires and
Webasto heaters to reduce idling, plus a number
of driver comfort and convenience features.
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CARRIER SPOTLIGHT

The 150 new Great Dane flatbed trailers also
will have the Wabco Rollover Stability Control
and Michelin wide-base tires.

The largest investment L.J. Kennedy has
made in the interest of safety is the Meritor
WABCO Rollover Stability Control.

“It was quite an additional cost, but manage-
ment accepted it right away and allowed us to
put it on the new units. Safety is first and fore-
most in our minds when we spec equipment,”
Derrig related. Since this feature has just been
added with the last build, there has not been a
lot of time to evaluate its success, but, noted
Derrig, “It’s one of those intangible things — how
often it works, we don’t know, but I can say
we've had no accidents this year.”

To save weight and increase payload, L.J.
Kennedy worked with Great Dane engineers on
the trailer itself. Using FREEDOM flatbeds as a
starting point for their trailers, L.J. Kennedy’s
flatbeds were designed specifically for their
needs and address the company’s requirement



NORTH AMERICAN CARGO SECUREMENT STANDARD

Safe and secure

he North American Cargo Securement

Standard is an attempt to address the
risks associated with improperly secured loads
during typical freight hauling situations. The
new regulations were enacted in the U.S. in
January 2004. In Canada, new regulations were
inacted in Ontario and Newfoundland in January
2005, and the other provinces likely will follow
suit in the coming months.

Keeping cargo that’s being transported on the
highway secured on or within the transporting
vehicle under all conditions that could reason-
ably be expected to occur in normal driving, as
well as when the driver is responding to an emer-
gency situation, is the principle at the heart of
the Standard.

A securement system is defined in the
Standard as a securement method using one or a
combination of the vehicle structure, securing
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for maximum safety and weight savings.

Another new addition to L.J. Kennedy’s equip-
ment are the wide-based tires, which they have
been testing and evaluating for two years.

“We have gone to wide-base single tires on our
tractors and trailers, which gives us a savings of
about 500 pounds,” said Derrig. “Not only has
this gained us additional payload capacity, it has
increased our fuel mileage because the wide-
based singles have less rolling resistance. From a
safety standpoint, the wide-based tires provide
more tire contact with the road.”

Although Michelin advertises a 3 percent fuel
advantage with its wide-base singles, Derrig said
he is seeing a “true savings that is somewhat bet-
ter.” Derrig also said that, unlike the super single
tires that were first produced in the 1970s, the
wide-base technology is far superior.

Other weight-saving features include
ArvinMeritor’s low-weight X30 brake drums and
aluminum rims.

L.J. Kennedy also utilizes technology to
reduce maintenance costs. Derrig said they have
been using ConMet low-maintenance aluminum
sealed hubs for about six years and are finding
they lower maintenance time and cost. Other
low-maintenance specs include extended service
brakes, automatic slack adjusters and Grote LED

DID YOU KNOW?

What makes FREEDOM so
appealing?

devices and blocking and bracing.

The Standard stipulates that cargo must be
contained, immobilized, or secured so it doesn’t
leak, spill, blow, fall from the vehicle, fall through
the vehicle, become dislodged from the vehicle,
or shift upon or within the vehicle, making the
vehicle unstable or affecting its maneuverability.

All types of cargo must satisfy one of three
conditions: 1) cargo is fully contained by struc-
tures of adequate strength; 2) cargo is immobi-
lized by structures of adequate strength or a
combination of structure, blocking and bracing
to prevent shifting or tipping; or 3) cargo is
immobilized or secured on or within a vehicle to
prevent shifting or tipping.

Of course, it would be difficult to prevent all
shifting. The Standard does allow for some move-
ment of cargo provided it doesn’t reduce the
effectiveness of the securement system.

For a full review [www.greatdanetrailers.com
of the Standard,

access ETT on-line.

his column has been devoted in recent

issues to illustrating how spending
money upfront frequently is a wise investment
in reducing future costs and maintenance
downtime. The FREEDOM line of flatbeds,
however, provide a cost-effective purchase
while also offering long-lasting benefits thanks
to innovative design and engineering.

The ability to offer a valuable combination of
low weight and strength at a competitive price is
a result of the trailers being part of a stocking
program, which means a number of them are
produced at one time with standard specs.

This alone is enough to turn heads, yet the
value of the FREEDOM line of flatbed trailers
extends beyond initial price and availability. A
number of engineering designs, including some
that are unique to Great Dane, offer added bene-
fits that continue to pay off long down the road.

For example, the FREEDOM’s modular con-
struction makes it easy to repair them.

The exclusive floor system design, which
no other manufacturer offers, features cross-
members that are connected to the main beam
web with bolts instead of welding. This inno-
vative design provides improved fatigue life for
long-lasting service.

The unique aluminum winch track
includes 10 winches the full length of the
roadside track so customers are not tied to
proprietary components.

FREEDOM flatbeds also offer driver satis-
faction. A frequent comment from drivers is
the excellent tracking ability, which is due to
several factors. The strength of the tractor
reduces the push-pull on the truck, allowing it
to run true with less friction. Another reason
for the smooth tracking is doing the job right
from the start — the flatbed factory does a good
job of aligning the trailers.

While much of the beauty of the FREEDOM
lies in its choice standard specs, Great Dane will
work with customers to customize their flatbeds
suited specifically for their operations. In addi-
tion to basic add-ons such as tool boxes, tire car-
riers, bulk heads, winches and straps, other
modifications can be made to FREEDOMs upon
request. For example, some customers are spec-
ing rolling tarps.

Purchased right off the lot as is, or modi-
fied with add-ons for your particular opera-
tion, the FREEDOM is a wise investment for a
variety of flatbed operations.

lighting. The company also uses a service that
sends in a crew to inspect the air in tires.

While L.J. Kennedy is utilizing much of the
technology currently available, they are constant-
ly evaluating other ways to improve.

“We are currently looking at collision avoid-
ance systems, which we may put on our next
tractor build,” Derrig said. “Technology is con-
stantly changing, and we try to stay on top of it,
try to be on the forefront of safety and economy.”

All this attention to safety and efficiency
enable L.J. Kennedy to provide superior service
to its customers. The level of service the compa-
ny provides its customers is an essential tool in
their marketing strategies, due to the “commod-
ity-type” nature of their product lines. L.J.
Kennedy prides itself on being more than a
trucking company to its customers — they are
their competitive edge.

L.J. Kennedy Trucking, based in Kearny, N.J.,
is a short- to medium-haul specialized carrier
that provides premium service to the building
materials and construction trade, and transports
gypsum-wallboard, structural-steel, precast-con-
crete, roofing shingle, metal-studding, metal-

pipe and lumber.
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